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A. DP PROGRAMMATICACTIVITIES

This report covers the period October 1995 through March 1996 for the

implementation of DNFSB Recommendation 90-2 at sites and”facilities of the

Office of Defense Programs (DP). It address the following:

(1) Order Compliance Self-Assessment (OCSA) of DOE Orders of interest to the

DNFSB: and,

(2) Standards/Requirements Identification Document (S/Rib) development and

implementation.

The OCSA program is essentially complete at sites and facilities of the Office

of Defense Programs (DP). TheS/RID process evolved in 1994 and was included

as the second step of the Recommendation 90-2 implementation process. Since

early-1995, the development and implementation of the standards program

related to Recommendation 90-2 changed its focus from OCSAto S/RID

development and implementation. Since mid-1995 S/RIDs have been developed to

various degrees and implemented at DP sites and facilities.

The initial OCSAwas performed for 52 DOE Orders identified as “of Interest to

the Board” and listed in Table A.1. An additional nine DOE Orders for

facilities that design, assemble, list and disassemble nuclear weapons (i.e.,

weapon sensitive Orders) have also been included in the OCSA. They are listed

in Table A.2. Since mid-1995, the Department has developed and issued new “

Orders that cancel/supersede old Orders in part or in total. The phase out or

cancellation of an old Order for a specific facility is contingent upon

replacement with the provisions in a new Order based on a disciplined safety

review as described in the interim policy, DOE P 450.2. “Identification,

Implementation, and Compliante with Environment Safety and Health
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Requirements” (October 6, 1995). The new DOE Orders that cancel/supersede old

DOE Orders of Interest to the Board are 1istealin Table A.3.

The last year has been a period of intense transition for the Department with “

regard to nuclear safety management. Numerous initiatives continued that

impacted progress in achieving the objectives of Recommendation 90-2. Changes .

to the directives system and the DP-HQ reorganization have effectively

suspended DP-HQ self-assessment activities. In the interim, DP-45 staff have

continued database management and software maintenance and development

activities.
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1. 1300.2A 05/19192 Departmentof Energy TechnicalStandards
Program

2. 1360.2B 05/18/92 UnclassifiedComputer Security Program

3. 1540.2 12/19/88 HazardousMaterials Packagingfor O 460.1
(Chg 1) Transport - AdministrativeProcedures 0460.2

4. “1540.3A 07/08/92 Base Technologyfor RadioactiveMaterial O 460.2
TransportationPackagingSystems

5. 4330.4B 02/10/94 MaintenanceManagementProgram 0430.1

6. 4700.1 06/02/92 Project ManagementSystem 0430.1
(Chg 1)

7. 5000.3B 07/02/93 OccurrenceReportingand Processingof O 232.1
(Chg 1) Operations Information N 251.4

8. 5400.1 06/29/90 General EnvironmentalProtectionProgram O 231.11
(Chg 1)

9. .5400.2A ol/07/93 EnvironmentalComplianceIssue O 231.11
(Chg 1) Coordination N 251.6

10. 5400.3 02/22/89 Hazardousand RadioactiveMixed Waste N 1321.139
Program

11.5400.4 10/06/89 ComprehensiveEnvironmentalResponse, N 251.6
Compensation,and LiabilityAct
Requirements

12. 5400.5 01/07/93 RadiationProtectionof the Public and O 231.11
(Chg 2) the Environment

13. 5440.lE 11/10/92 National EnvironmentalPolicy Act O 231.1]
ComplianceProgram 0451.1

N 251.4

14. 54B0.lB 05/10/93 Environment,Safety. and Health Program N 251.4
(Chg 5) For Departmentof Energy Operations

15. 5480.3 07/09/85 Safety Requirementsfor the Packaging
,

0 231.1]
and Transportationof Hazardous O 460,1
Materials,HazardousSubstancesand N 251.4
HazardousWastes

16. 5480.4 01/07/93 EnvironmentalProtection,Safety, and 0440.11
(Chg 4) Health ProtectionStandards

17. 5480.5 09/23/86 Safety of Nuclear Facilities N 1321.140

Note 1: New Order cancels old Order partially
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18.5480.6 09/23/86 Safety of Departmentof Energy-Chmed N 251.4
Nuclear Reactors

19.”5480.7A 02/17/93 Fire Protection O 420.1
0440.1
N 251.4

20. 5480.8A 10/19/92 ContractorOccupationalMedical Program 0440,1
(Chg 1) N 251.4

21. 5480.9A 04/13/94 ConstructionProject Safety and Health 0440.1
Management N 251.4

22. 5480.10 06/26/85 ContractorIndustrialHygiene Program 0440.1
N 251.4

23. 5480.11 06/17/92 RadiationProtectionfor (occupational N 441.1
(Chg 3) Workers

24. 5480.15 12/14/87 Departmentof Energy Laboratory N 441.1
AccreditationProgram for Personnel
Dosimetry

25. 5480.17 10/05/88 Site Safety Representatives N 251.4

26. 5480.188 08/31/94 Nuclear FacilityTraining Accreditation
Program

27. 5480.19 05/18/92 Conduct of OperationsRequirementsfor
(Chg 1) DOE Facilities

28. 5480.20A 11/15/94 PersonnelSelection,Qualification.and
Training Requirementsfor DOE Nuclear
Facilities

29, 5480.21 12/24/91 UnreviewedSafety Questions

30. 5480.22 09/15/92 , TechnicalSafety Requirements
(Chg 1)

31. E+80.23 03/10/94 Nuclear Safety Analysis Reports
(Chg 1)

32, 5480.24 08/12/92 Nuclear CriticalitySafety O 420.1
,

N 251.4

33. 5480.25 11/03/92 Safety of AcceleratorFaci1ities

34. 5480.26 01/15/93 Trending and Analysis of Operations 0210.1
InformationUsing PerformanceIndicators O 231.1]

N 251.4

35. 5480.28 01/15/93 Natural PhenomenaHazards Mitigation O 420.1
N 251.4

Note 1: New Order cancels 01d Order partial1y
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36.5480.29- 01/15/93 EmployeeConcernsManagementSystem

37. 5480.30 01/19/93 Nuclear Reactor Safety Design Criteria

38. 5480.31 09/15/93 Startup and Restart of Nuclear O 425.1
Facilities N 251.4

39. 5481.lB 05/19/87 Safety Analysis and Review System N 251.4
(Chg 1)

40. 5482.lB 11418/91 Environment,Safety, and Health
(Chg 1) Appraisal

Program

41. 5483.1A 06122/83 OccupationalSafety and Health Program O 231.11
for DOE ContractorEmployeesat 0440.1
Government-OwnedContractor-Operated N 251.4
Facilities

42. 5484.1 10/17/90 EnvironmentalProtection,Safety, and O 225.11
(Chg 7) Health ProtectionInformationReporting O 231.11

Requirements

43. 5500.lB 02127/92 EmergencyManagementSystem 0151.1
(Chg 1)

44. 5500.2B 02127/92 EmergencyCategories,Classes, and 0151.1
(Chg 1) Notificationand ReportingRequirements

45. 5500.3A 02/27/92 Planning and Preparednessfor 0151.1 -
(Chg 1) Operational

Emergencies

46. 5500.4A 06/08/92 Public Affairs Policy and Planning 0151.1
Requirementsfor Emergencies

47. 5500.7B 10/23/91 EmergencyOperatingRecords Protection 0151.1
Program

48. 5500.10 02/27/92 EmergencyReadinessAssuranceProgram 0151.1
(Chg 1)

.

49. 5632.11 09/15/92 PhysicalProtectionof Unclassified Cancelled by
IrradiatedReactor Fuel in Transit 5632.lC (07/15/94)

50. 5700.6C 08/21/91 Quality Assurance

51. 5820.2A 09/26/88 RadioactiveWaste Management

52.6430.lA 04106/89 General Design Criteria O 420,1’
0430.1

Note 1: New Order cancels old Order partially
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1.5530.lA 09/20/91 Accident ResponseGroup Weapon SensitiveOrder “

2. 5530.2 09/20/91 Nuclear EmergencySearch Team Weapon SensitiveOrder

3. 5530.3 O4I1OI92 RadiologicalAssistanceProgram Weapon SensitiveOrder
(Chg 1)

4. 5530.4 09/20/91 Aerial MeasuringSystem Weapon SensitiveOrder

5. 5600.1 06127/79 Managementof Departmentof Energy Weapon SensitiveOrder
Weapon Program and Weapon Complex

6. 5610.10 10/10/90 Nuclear Explosiveand Weapon Safety Weapon SensitiveOrder
Program .

7. 5610.11 10/10/90 Nuclear ExplosiveSafety Weapon SensitiveOrder

8. 5610.12 07/26/94 Packagingand Offsite Transportationof Weapon SensitiveOrder
Nuclear Components,and Special
AssembliesAssociatedwith the Nuclear
Explosiveand Weapon SensitiveProgram

9. 5610.13 10/10/90 Joint Departmentof Energy/Departmentof WeaporiSensitiveOrder
Defense Nuclear Weapon System Safety.
Security,and Control?lctivities

,
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0151.1 9125195Comprehensive Emergency Management System 5500.lB
5500.2B
5500a3A
5500.4A
5500.7B
5500.10

0210.1 9/27/95Performance Indicators and Analysis of 54B0.26
Operations Information

O 225.1 9/29/95 Accident Investigations 5484.11

0231.1 9/30/95 Environment, Safety, and Health 5400.11
Reporting 5400.2Al
(Note: Manual M231.1-1 applies to this Order) 5400.51

5440.lEl
5480.31
5480.261
5483.lA1
5484.11

0232.1 9/25/95Occurrence Reporting and Processing of 5000.3B
Operations Information
(Note: Manual M 232.1-1 applies to this Order)

O 420,1 10/13/95 Facility Safety 5480.7A
5480.24
5480.28
6430.lAl

O 425.1 9/29/95 Startup and Restart of Nuclear 5480.31
Facilities

0430.1 8/24/95Life-Cycle Assessment Management 4330.4B
4700.1
6430.1A

0440.1 9130/95Worker Protection Management 5480.41
5480.7A
54B0.8A
5480.9A
5480.10
5483.1A

0451.1 9/11/95 NationalEnvironmentalPolicyAct 5440.lE
ComplianceProgram

O 460.1 9127/95 “Packagiw and TransportationSafety 1540.2
5480.3

0460.2 9/271?5 DepartmentalMaterialsTransportation 1540.2
and PackagingManagement 1540.3A

O 472.1 9/25195 PersonnelSecurityAc~ivities 5632.ICI

,

Note 1: New Order cancels old Order partially
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1.0 Activity Summaries for Management & Operating Sites

Tbe management and opmting contractors (M&O) at their respctive sites have completedor
are currentlyworking to, the Order module releasesfor their sbwide and Mlity-specMc sclf-
MwaanEntau listed below.

Site Working to Order Moduk
k Aknos National hbOtiOfy October 1995
Pantex Plant Februq 1995
SamliaNationalLaboratories October 1995

1.1 University of California - Los Alamos National Laboratory

Order Assessment Status
Appraisals conducted by Los Alamos National Laboratory (LANL) during the reporting period
include the following:

\
Name of Appraisal Inspecting Date

Organization T
Gas Genrntion/Matrix Depletion Project AA-2 November 1995
Empirical Sorption Measurementproject M-2 hmualy 1$96
Microbhl study AA-2 Janualy 1996
Analysis Source Term Waste Test Containers “ AA-2 February 1996
Sour= Term Waste Test Project AA-2 February 1996
TRU Waste Program AA-2 February 1996 .

Compliance Assessment Database Status
LANL is using the Standards/Requirements Normation Database (STRIDE) in support of the
necesry and suflkient activities at the site level, and testing tbe applications for loading
Iaboratoly-speciiicstandards.

Standards~uirements Identification Documents (S/RID)
Los Alamos National Laboratory has made the decision to utilize the Depwtment of Energy’s
Necesaaq and Sutlkknt Closure Process (N&S) to select, develop, and establish perfibrmmce—
based standards for Facilities, Operations, and Management. The standards developed by the
Laboratory include performance treasures thatwill beutilizedbytbe Laborato~and DOE for
#orrnancAased aseawww The standards deveJoprnent process is based on an N&S
process that requires Mnition of the work to be pd~ identibtion and wwament of
bards associated with that worlq and development of those standards that are neoewry and
sufficient to_ when iInphlt?4i@ the desired fXTfOfTIUUWe asaodated with accomplishment
of work. Standards devdopment includes a review of the appropriate body of knowledge for
neecki standds topiq including DOE Orders (old and new~ MtiOd and intentional

consensus ~ applkkble laws and regulti”o~ and Imown beat management practices,
thus exceedingthe intent of the DOE’s StandardMk@ments Identificationprogram.

1



The DOEhasrevised their basis fmgovcmncc of the Laboratory’s enviro- Sa&y and

heaith @&H) pC!4fOfWtCC throq$ estddishment of ‘hew”dkectives. These directives will be
pml of the body of knowledge upon which the N&S ~ of standards will be established in
wmdance with the process discussed above. Facilities [mansgernent] standqds are under
developmentnow. Most of the directivesof interest will be reviewedin the Opcdons leg of the
projecg with “bining”oonsidered under the Management kg of the project. These two arenas
are anticipated to be (kvCIoped begiMing in early Oalcmdaryear 1997, with standards
developmentcompletionexpected by Summer 1997. There is uncertm“ tyabouthow orwhenthe
new directives will be fondly incorporated into the University of CaMornia/DOEcontract for
management of the Laboratwy. These Es&Hdktives havenotyetbecn formally
communicatedto the Universityfor considerationtbr wmtract imxxporation.

Requests For Approval
None.

Issues/Concerns
None.

schedule changes
None.

1.2 Mason & Hanger, SiIas Mason Co., Inc. - Pantex Plant

Order Assessment Status
Phase 10rder ComplianceAssessment .

Mason & Hanger has submitted to DOE Site-lMde Compliance AssessmentReports for 46
Orders of interest to the Board to DOE for validation.

● Eighteen ksessments havebeen accepted by DOE.

● SevenAssessment Reports havebeen modiied based on DOE commentsand have km
resubmitted for additionalreview.

● Twenty-one AssessmentReports are being revised based on commentsgeneratedby
DOE during theii validation.

.

Phase 2 Adherence~

Mason & Hang-has performed three self-awessmats during the reporting period. Tke
included an assemwnt in Waste Managementactkitk to meet the requirementsof NVO-325,
High ExplosiveOperations, and the ConfigurationManagement program.

2



Compliance Assasmemt Database Status
STIUDEVI.1 istigused as an input tothe Mason and Hanger Compliance Assumce O&e
System (CAOS), which is used to support their EssentialStandardsProgram.

Standwda/Requirements Identification Documents
The site-wide S/RID development effort continues. The performanceobjectives and *eria that
have been dcveIoped as part of the S/RID development will be submitted to DOE fw review m
A@ l-,_ DOE review of the @O17TWlCe objedves and criteA

Requats For Approval
During the reportingperic@two Compliance ScheduleAgmmnts (CSAs) were cIosedand the
corrective actionavalidatedby DOE. Four new CSASwere approved by DOE. Two are
currently being revisedbased on cmmmentsreceivedby DOE and two others have km submitted
for DOE approval. One other CSA remains open. An implementationplan for DOE 5480.28 is
currentlybeing preparedbased on the newly issued DOE TechnicalStandard.

Three exemptionrequests have been approved by DOE. An additiorudfive have been submitted
and are cumentlyin review by DOE.

IssuedConcerns
Facility-specificorder compliancePhase 1 asewnents were conducted by the Facility Managers
and completed in March 1995. Validations of these tiorts indicate that the reds are not
accurate and wdl require ● signiikant amount of rework to provide Cofide that the data is
both accurate and adequate. Lessons learned indicatethat it is not cost efktive to recover tim
these problems as ● fased facility-spedc tiort. That iq more resources are required to
cksifj the requirements and re-pdonn the assessment for bath kility than are needed to
develop S/RIDs. The Standards Based Management Strategic Plan recognizes this and identifks
the need to properly classifj (such as, site versus facility) requirements during S/RID
development. Mason & Hanger has proposed to DOIYAmarilloOperations Ofke (AAO) that
the f@ty-specMc order ampliance activities be discontinu~ that the site-wide Phase 1
vali&tion efforts continue, and that eiRortsbe f~sed on the MUD development program.

The lessons learned from the ficility-speci6c order amphncc self—asesmem effort have
ti@4tito-m m~kti-for& ba~md*D~atid ~tide~~ “
first be established. However, resources do not allow for the development of ● site-wide S/RID
as well as MUDS for the bays and
commitment of kmber 1995.
DOIYAAO.

Schedule Cbanga

CCIIs(disassemblyactivities) ~ time to meet the current
Schedule changes are currently being negotiated with

.

Future plans for”ti fhcility-sped5c order complianceself—~ are being negotiated with
DOWAAO. ScheduIedelays to the development of the S/IUD for the bays and cells are being
negotiated with DOE/AAO through development of the Standards Based Management Stratkgic
Plan.



1S bclcbeed Martin - Sandia National Laboratoria

2.0

.,

Order Assessment Status
The remaking activity for this program is the Requests for Approval (RFA)/CSAs (see summaIY
below).

RFA Status

‘“‘KhdeIs of Interest to tie DNFSB ~.: ~~~~::::.
status Countr

Returned for revision 5
Approvedby DOE, penaling completion 12

I Complct~ closure reqUested 1 30 I
carded 25
closed o

Total 72

Compliance Assessment Database Status
Team members attended the annual STRIDE and S/RDAC Meeting in Nashviii~ Temessee on
March 2&28, 1996. SNL is cumntiy implementingSTRIDE v2.O. Due to incompatible data
fields and program language between SNL RISC and STRIDE, ACRR/SPR aswsamat data
must be input manuallyinto STRIDE.

Standards/Requirements Identification Documents
SNL submitted an S/RID Implementation Plan to the Kirtland Area ~ce (KAO) in October
1995. Several meetings conccrning the ImplementationPlan have occurred between SNL, KAO
and AL. In the near fbture, the ImplementationPIanwill be resubmitted to KAO for review and
approval.

Activity Summaries for Albuquerque Operations OffIce and Area Off’ces

IXWAL and its kea OIlkes have compkt~ or are currently working to, the followingOrder
module releases for their site-wide M-uesnats. .1

AL site Working to Order Module
AlbuquerqueOperations Office October 1995
AmarilloArea Oflice Februaxy1995 .
Kirdand Area Of6ce June 1993
Los Aiamos Area Office June 1993

. . . .



2.1 Albuquerque Operations (Wice

Order Asseument Status
FAR Manual
Whbh~oftitig tih~tiofti FWktidisp_@d+q

t that defies the roles and responsiiies of the AL divisionsversus the Area● similardocumen
Ofkcs.

Transition to New ES&H Orderx
AL is in the process of transitioning to the new (thrcdigit) ES&H Directives. In m ~ort to
comply with DOE P 450.2, AL developed a ~ for Order Transition at AL (PORTAL) to
perform integrated saf&tyreviews before the adoption of new Orders. The crosswalks for the
Orderswere recently received and AL has commenced some of the integratedsaf~ reviews.

Compliance Assessment Database Status
A STRIDE v2.Otraining class was held on March 11-13, 1S96. The Department of Energy,
Headqwterq Defense Programs (HQ/DP) sponsored TRESP personnel Born Oak Ridge to
provide instruction. Five attendees from the AL complexreceivedmining on STRIDE v2.O. AU
agreed that v2.Owas a step fimvar& offkxingsignikant improvementsover the previous version.

Requests for Approval
None.

Standards/Requirement Identification Documents
MO andMason and Hanger presented a joint training session for AL on the developmentof the
Mason and Hanger S/RID for the Pantex Plant. AL will present training next quarter to AAO
and AL subject matter expetis on the review and approval of the Mason and Hanger S/RID for
the Pantex Plant.

Issudconcems
None.

schedule Ch-ga
None.

2.2 Amarillo Area OfTice

Order Assessment Status .

Phase 10rder Complhum Assessment

The validationof the MO procedures is continuingcombmedwith an analysisof potential
modificationto incorpomte the revisedDOE Orders as needed. This has delayed the revisionof
some of the procedures,

#

s



Phase 2 Adheremc Assessments

MO has completedthree self—wcssments during the rcpchng ~“~ inoludingManagement
SystenWIndustrialHygiene,and the EnvironmentalRestoration progmns.

Compliance Assessment Database Status
STRIDEv1.1 is currentlybeing used to capture Phase 1 oompliancc“tiormation using the
February 1995Order module. Plans are undenvay to convert to STRIDEv2.O.

Requests for Approval
The cmstruction of the new EmergencyOperations Center continuesfor AMAO-DOE-
5W0.2B-CSA-l 1 and AMAO-DOE-5500. lB-CSA-30.

Standmhkqukements Identification Documents
The review of the @ormance objectives and criteriais being coordtied with the p)anning for
the annual ES&H appraisal by AL. The appraisal will be conducted using a selected sample of
the praforman~ objectives and criteria developed for the site-wide S/RID. The appraisal
process will provide additional information on the utility and completeness of the set of
performance objectives and criteria to the S/RID approval process. Based on the appraisal
scheduleand other factors, the approval for the site wide S/IUD is targeted for early September
1996.

Issues/Concerns
None.

Whedule Changes
None.

2.3 Kirtland Area Office

Order Assessment Status
None.

Qmpliance Assasment Database Status
KAO switched to STRIDE v2.O.

Requests for Approval
None,

Standards/Requirement Ideatiticatioa Documents
None.

IssuesiConcems
The KAO staff dedkated to order Compliance and MUDS is extremely limited. KAO is
working with AL to determine SNL’Spath forward.

6



Schedule Changes
None.

2.4 Los Mama Area office

Order Assessment St8tus
None.

Compliance Assessment Database Status
None.

Requests for Approvai
None.

Standards/Requirements Identification Documents
MAO has kin
Process.

Issue5/Concems
None.

working with LANL on the application of the Neceswy and Sufficient

Schedule Changes
None.

3.0 Program Activities Status
ALhas continuedto work with laboratory and contractor persomel on standards-based
initiatives. AL hosted an AL Standards Program Meeting and Workshop to share standards
related activitiesbetween sites and to develop the frameworkfor the AL StandardsProgram.
The meetingf-seal on acceptable methods to tailor standardsfor a site. The methods include
the 1) DirectivesProcess (exemptions), 2) S/RID%and 3) Necessq and SufficientProcess.

The AL StandardsProgram is being integrated with the AL Contractor Performsncc
Assessmat Program such that the sets of standardsdevelopedfor each site wiilbe used as the
kis for the sites annuaIassessment. The first test of the integrationwillbe during the Pantex
Plant’s annwdES&H APptiMi in August 1996.

.
.
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Pantex Plant Request for Approval Status
L

CSA Number Stitus Comments
L
MHPP-DOE-5480.8A-CSA-7 lB DOE Approval- 8/16/94

MHPP-DOS5480.8A-CSA-74C closed DOE Validated~OSUfC - 11/9/95

IUHPP-DOL5480.8A-CSA-75A closed DOE ValidatedClosure- 10/10/95

MHPP-DOE-5480.8A-CSA-77B DOE Approvsl - 2/16/96

MHPP-DOE-5480.7A-CSA-80 DOE Approvsl - 3/5/96

MHPP-DOE-1300.2A-CSA-90 DOE ~p~vld - 1/8/96

MHPP-DOE-1300.2A-CSA-92 open DOE Approvxl- 1/8/96

MHPP-DOE-5483.lA-CSA-83 BeingRevised DOE Reviewed 12/5/95

MHPP-DOE-1300.2A-CSA-91 BeingRevised DOE Reviewed- 10/10/96

MHPP-DOE-5480.7A-CSA-94 Submitted Being Reviewed

MHPP-DOE-5482.lB-CSA-85A Submitted Being Reviewed
6

/

Exemptions status Comments
,
MHPP-DOE-5480.7A-EX-79 Approved 10/3/95

MHPP-DOE-5480.7A-EX-2 In Review

MHPP-DOE-561O.11-EX-3 Approved 11/17/95

MHPP-DOE-5400.I-EX-5 In Review

MHPP-IOCFR835.1304-EX-7 Approved 1/5/96

MHPP-DOE-5480.7A-EX-8 In Review

MHPP-DIOE-5480.7A-EX-9 In Review

MHPP-DOE-5480.7A-EX-10 In Review

.
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DOE NEVADA OPERATIONS OFFICE

s= tion 1: Orders of Interest to the DNFSB

1.

2.

3.

4.

s.

&

situ Included: DOE Nevada ~tiOtLS ~cc @m

EG&G EnergyMa.surement~ Inc. (EG&G/EM)
Raytheun SewicesNevada (RSN)
ReynoldsElectrical& EngineeringCo., Inc. @-EXO)

Bechtel Nevada (BN)
Wackenhut Semiccq Inc. (WSI)

ReportIypG 90-2 Qwterly Status Report

ReportPeriod oCtObCf1,1995 -March 31, 1996

!huwy ofActiviti

● Phase 1 anphetion percentage%for all DOWNVsiteq for all Orders of the originalrelm of
Orders and for all new, update4 chmged and replacement Orders are indicatedin the table below.
● The 64 Ordersof interest to the DNFSB are listedinAttachment 1. Attachment 1 a?so identifies
the Orders for which a Phase 1 self-assessmenthasbeen CQmpleted.
● The statusof RFAafor all DOE/NV sites is shownin Attachment 2.
● AUdata for completed assessments has been entered into the site database. In-process
assessments will be entered as the assessments are completed.
● EG&G~ RSN & REECO have all closed out their database and assessment process due to the
antract being awarded to Bechtel Nevada on January 1, 1996.
● WSI is currentlyworking on Phase II assessmentsand is evalutimg the impactof the new
orders.
● BechtelNevadais in the process of ewduatingthe Order Complkuw Systemand requirements
necessaryto fbllillit’sobligationsto the new contract based on the availableresourcesand funding.
● DoHNV, Bechteland WSI dl reumtly attended the STRIDE 2.0 workshop in Nashville, TN.
● DOW and Bechtel will host a STRIDE 2.0 Training Seminar April 15-17, in Las Vegas.

Original Order Release 100% 100% 100’! 100% 100%

New,updated, changed or repIacemen~ 7s% 77% 70°! 75% 75?40

StdaI d !$tandwdditequhmats IdeatMatka Documemts

DOWNV, BecW ad WSI m -~~Y ev~~~gN&s~ -“ Duetowe-itionof tie.
contract to Bechtel NevadA and other associated activities involved in the transitionto the new
contract not muchactivityhas taken place. The CREATESDatabase has completedits ilnal beta
testing phaseandhas initiateda-g plm and ckisa for users. Available&ridingmay impact the
fbture of this projecl.

19sua adlor Coactru .

With the transitionto a new type of retract and a new contractor, there is some conccm over the
value-added and the applicability of consolidating the data from the three old contractors into one
database for the new contractor. Bechtel is debating the merit of doing a complete phase I of the
orders as they now apply to the new contractor (Bechtel Nevada).

-1-





DOWNV PHASE 1 COMPLIANCE ASSESS?UENT STATUS
FOR ORDERS OF INTEREST TO THE DNFSB

1. 1300.2A
● x x x x x

2 1380.28 ● x x x x x

3. 1540.2 1* x
x.

x x x

4. 1540,3A ● x x x x x

5. 4330.48 x x x x x

6. 4700.1 1 x’ x x x x

7. 5000.3B 1 x x x x

8. 5400.1 1* x x x x x

9. 5400.2A 1* x x x x x

10. 54W.4 ● x x x x x

11. 5400.5 2* x x, x x

!2. 5440.lE ● x x x x x

!3. 5480.10 ● x x x x x

14. 5480.11 3* x x x x x

15. 5480.15 +* x x x x x

16. WO.17 ● x x x x x

17. 5480.18B x x x x x

18. 5480.19 1* x x x x x

19. 5480.lB 5“ x x x x x

20. 5480.20A x x x x

21. I S480.21 ● x x x x x

22. 5480.22 1* x x x x x

23. 5480.23 1 x x x x x

24. %80.24 ● x x x x x

25. 5480.25 ● x x ‘x x x

2s. 548028 ● x x x x x

27. 548028 ● x x x x x

28. 548029 ● x x x x x

29. 5480.3 +* x x x x x

30. 5480.30 ● x x x x x,

31. 5480.31 x x x x x

32. 5480.4 4* x x x x x

33. 5480.6 ● x x x x x

34. 5480.7A ● x x x x
x.

3s. 5480.8A 1* x x x x x

38. 5480.9A x x x x

37. 5481.18 1+“ x x x x x
I 1 n 1 m m I

38. I 5482.16 I 1“ I x I x I x I x I x



DOUNV PHASE 1 COMPLIANCE ASSESSMENT STATUS
FOR ORDERS OF INTEREST TO THE DNFSB

-..,.,.3.......... .:,* <j’ , .\

~$, ,J~+{%*:*’fRy.,+’, ,*.

~- ~ . ...m$$j...W ..?~:
-R$*f:;ifi zrgg~ jj$w+ ‘W!.,.,$q $#j+,,:.2,:. ,! ,?<:jy’ : .<,~~)~i?~?w.,?+,... ....,,,,,‘y” ~.:;;%,’#$,%;..,. ,~,$j~ $yfiwdjjl;.:s;;>..y,

R?& *:<R;W:WMW4W3:$%;...Yfi&9;k$*??<~3Y*w+?L3hwWm% :%..,f%A%w,:#*..:.,.,,,,:.:...,,.,,.,,*.,,, ,;,g;*;.:$.$++~~fj,,,.,<.!,.w.wf$w.,,,,.,,-- ..*6W.$ l?&y~.+. .,,>,,\\‘; ,.’.,:,: ‘J*

39. 5483.1A ● x x x x x

40. 5484.1 7* x x x x x

41. 5500.10 1* x x x x x

42. 5500.1 B 1* x x x x x

43. 5500.2B 1* x x x x x

44. 5500.3A 19 x x x x x

45. 5500.4A ● x x x x x

46. 5500,7B ● x x x x x

47. 5700.6C ● x x x x x

46. 5820.2A ● x x x x x

49. ~30.lA x x x x x

50. M232.1-1

51. NU1.1

52. N54U.1

53. 0151.1

54. 0210.1

55. 0225.1

56. 0231.1

57. 0232.1

58. 0425.1

59. 0430.1

60. 0440.1

61. OUO.2

62. 0451.1

63. 0460.1

64. 0472.1

.

.,,

.

,
x-~PkrlMtf~~ Attachment 1
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.
.

1.

2.

3.

4.

.

a.

site:

Subject

Period:

DQE/OakIand Operations Office
Lawrence Livermore National Laboratory

90-2 0rder~~E3~~9S%titus Report &
8 -r

. . .

Lawrence Livermore National Laboratory (LLNL)
.

90-2 @arterly =port

October 1,1995- March 31,1996

-—

Overall Summary of Standards/Requirements (S/R) Activities:

The current Department and Laboratory initiatives such as the Necessary&
Suflkient process, Order Reduction, Standard-Based Management, Integrated
Safety Management, Pilot Oversight program, and the issuance of DNFSB ‘- -
Recommendation 94-5, and subsequently, Recommendation 95-2, necessitated
an evaluation of the ongoing activities with Recommendation 90-2 and 93-1 at
DOE/OAK. These changes within the Department may affect the continual
need for andor scope of Recommendation 90-2 and 93-1. Our efforts in
responding to the recommendations to date have been proven to be costly and .
time consuming with questionable value added. As a result, DOE/OAK W
limit the scope of our implementation efforts.

The status of the Cklers of Interestare shown in Attachment #l. ●

.

All of tie 31 original RFAs generated”comctive actions that required
development or updating of DOE/OAK Management Directives (MDs). TheJ
non-compliant conditions were due primaIY to lack of written policy/procedure
for specific requirement. Current Recommendation 90-2 instruction
mandated that the requirements are to be incorporated in implementing



● ✎✍

✎ ✎
✎

.
.

. .

documents by reference, quotation, or correct paraphrase. The instruction, .
contradicts the policyand guidancep~vided by the New. Directive SW=.
Manual (12/93). .,

DOWOAK is in the proami of phasing out the OAK Managemeri~ Directive
~). It will be replaced by the OAK Supplemental Directives (SDS). Some
DOE Orders, in order to be fblly implemented may be supplemented by an OAK ●

Supplemental Directive. Generally, the policy for issuing supplemental
directives will be when they demonstrate the following:

a)

.

b)

s c)

d)

e)

0

adds value and is cost effective;

does not contain non-essential requirements;

does not contradict, alter or circumvent a basic DOE *etive;

does not repeat the DOE kective or guidance documen~

adds DOE/OAK “unique” implementing policies and procedures;
and,

delineates DOWOAK cross-cut matrix responsibilities.
. . .

During the third quarter of 1995, LLNL submitted the final DOCSA Project
Quarterly Report detailing B-332 close-out status of current pending items,
corrective actions and progress towards the development of a
Standards/Requiremen@ Identification Document (s/RID).

As.Mmmh”

Attachment #2, B-332 SAR Orders List, provides the current status of Orders
that apply to B-332 (Plutonium Facility). AIl Orders have been reviewed and ●

completed except for facility reviews of the indicated four Orders. . ●

..

AtL@t~7~:#3, LLNL Corrective Action Status, shows the current activity of
..

.

2

.



. ..-
. .

1
.

.
.

.

. 28 have been approved to ,@ti,.
s 14 are currently at DOE/OAK for review and appmvd or

validation. - .

“5”

ted Corrective _
. . . . ..

The following CSAS were &lidated complete by DOEYOAKduring this
.

reporting period

::

3.
4.
6.
6.

::
. 9.

10.
11.

LIJWDOE-5400.1-CSA-041
LLIWDOE-5480.8A-~A-079A
LLNL-DOE-5480.8A-~A-080A
LLNL-DoE-5480.8A-csA-081A _
LLNLDOE-5480.19-W-058A
LLNLDOE-561O.11=A-O44A —
LLNLDOE-5480.20-CSA-022A
LLNL-DOE-5480.20-W-052B
LLNLDOE-5500.3A-CSA-025
LLNLDOE-5500.3A-CSA-026
LLNLDOE-5480.20-W-053B

Develo~oceW i..

LLNL hired a project leader in April 1995 to coordinate the MUD
development effort. Approximately fifty percent of the S/IUD chapters
have been drafted. The LLNL efFortwith regard to the development of
%andardskquirements Identification Document (s/RID) has

.

diminished si~cantly since October 1995 (WRID milestone date,
Im lamentation Plan 90-2). LLNL has requested incremental fi.mding

fof 1.lM for the development of S/RID for B-332 (Plutmium Fadlity).
Additional justification for the tiding request was also provided on
Januw 31, 1996 by LLNL. The justification included listing of high

.

priority initiatives that are currently underway at B-332. Most of them
are commitments made to DOE/OAK in association with the

* implementation of Safety Analysis ReportlTechnical Safety
Requkements or are part of the Laboratory’s integrated safety ●

management program.
●.

In February 1996, the MUD project leader left his position. The
replacement of this position will not be dek-mined until the fhnding
issues are resolved.
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● Attacbent #l

f
T’w rldlgA.md ~~ honlhq bw~ mmDm8M h

1540.2 Cl HAZMATkk8ginB x

1540.3 Rd M Tnnsp x W* ~bA
I 540.4 RU@UiOnofRxFld .x m ~by%nll

4330.48 MaimcmnmMaqcmea x

4700.1 cl w=~ x

MMI.3A ~-u. x - ~wB
5400.1 EndmmMdFhMiOa x

5400.2A ~~ x

5400.3 Hazmdms nd Rdladve Wmmn x I,. - .
5400.4 -~ ~ x -*

S400.S RdhtkitI Ruadan ottbc htdlc. x Q=#-

5440.1D NEPAPnD@II x ~bn
5480.)0 GmeKxulndamid Hygkm14wuII x

S480.11 RdidoII FmtdaI x

5480.)5 Dow x

3480.17 SileSdc4y~w$ x

5480.18A Tdning AaeadOn x

S480.19 Condm Ofqwnlimn x
.

$480.1B ES&H 3%0@m x

5480.3 -~~ “ of HAZMAT x -,

5480.4 . Bn~SSfilyuml HeallbSmdmda x

S480.5 sm!4yufNlldcUPJdwu x .- NA

5480.7 Fimmndlnl x ~bA

5480.9 colwlx’nmSdUyaldHcdlhPmgm x

5481.IB sduyAl!d@#abalWWs~ x ‘-

5482.IB ESAH A* Roglaln x

5483.1A OsHA x

5484.1 Es&H RqlOld* x

5484.1 C7 ES&H RqeIUag x -e

5500.10 EmgencYRednIMsAuIu=B “ x

5500.10 ~~s- X

Oclobu4. 1$0s . .

,
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B332 SAR Orders List Attachment #2

.

IOrder on

DOE Order B332 closure I
Number plan Order Status
1540.2 No No comments from Oennis Barrett- Assumed OK

I I

4330.4A INo lMemo response- no changes-no work required

5000.30 chg 1 No Order assessed S/95- current- no work required

5400.1 Yes Assessment complete- Review complete

5400.5 lYes lAssessment complete- Review complete

5480.1 B INo ~No contractor mandatory statements- no work requked
I

,5480.3 INo INo comments from Dennis Barrett- Assumed OK
I

[5480.4 INo IList of regulations- not assessed- no work required

I

5480.7A Yes Assessment complete- Review complete

5480.8A chg 1 No Order assessed 5/94- current- no work required

5480.10 Yes Assessment complete- Review complete
,

!5480.11
J

Yes Assessment complete- Facitity reviewing

I

5480.15 ]No Assessment reviewed- no work required

5480.19 Yes Assessment complete- Review complete

1 1

,5480.20 lYes [Order update not required per Ooug Eddy flOEIOAK 9/14/95
I

Page 1



B332 SAR Orders List Attachment #2

r

5480.21 lYes ]Assessment complete- Review complete
Ii

5480.22 Yes lAssessment complete- Facility reviewing .

1 I
5480.23 jYes lAssessment complete- Review compfete 1

5480.24 Yes Assessment complete- Facifity reviewing

1’ 5480.28 No Awaiting acceptance into UC contract
-1

1

5480.31 Yes Assessment complete- Facility reviewing

I [5482.18 INO lAssessment complete- Review complete J

I Irb ‘ IAssessment reviewed- references in the order are current-no work required I
5484.1 No Assessment complet~ Review complete

5500.IB chg 1 No Assessment complete- Review complete

5500.2B chg 1 No Assessment complete= Review complete

5500.3A chg 1 No Assessment complete- Review complete

5500.4A No Assessment reviewed- references in the order are current- no work required
I

———[NO5500.9A IDOE considers NA to LLNL per J. van Guitlory DOE/OAK

5500.10 chg 1 No Assessment complete- Review complete

I I

5530.5 chg 1 lhJo [Assessment reviewed- references in the order are current- no work required

I
5610.1 INO Qrder canceled by 5610.12-5610.12 has no contractor mandatory statements.- no work required

I

Page 2
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.
Y-12 PLANT

QUARTERLY STATUS REPORT
E’QR

RECOMMENDATION 90-2
OCTOBER 1- DECEMBER 31,1995

JANUARY 1- MARCH 31,1996

t DefensePrograms (DP) Site/Facility: Y-12 Plant
Depaflment of Energy (DOE) Operations Office Oak Ridge Operations -
Management and OperationsContractor Lockheed Manin Energy Systems
DP-Headquaner s Program CN%ce DP-31

II Report Period From October 1, 1995, to December 31, 1996 .
.

and From January 1, 1996, to March31, 1996

m. Summtuy

As of October 1, the DOE approved set of LMEWLMER Standards/Requirement Identification
Documents (!WUDS) are the contra~al basisfor environment, safkty$and heaJth requirements.
In addition to applicable laws, rides, and regulations, these approved MUDS contain all of the
applicable requirements from the Defense Nuclear FacilitySafetyBoardS1 Orders of interest.
These requirements were included without adquacy determinations or housekeeping efforts to
eliminate duplicate and conflicting requirements.

ORO is in presently using the Necessav and Sufficient (N&S) Process to revise its S/RIDs. This
project for “Oak Ridge” includes Y-12. K-25. Oak Ridge National Laboratory (OR.NL), and
Environmental Restoration activities at Paducah, Kentuckyand Portarnouth,Ohio. The
application of the N&S Process at Oak Ridge Wolfbe managed thro@ a project team. The
prlma~ project team consists of the $ignature4Agreement Authoriti~ ● project Manager, ari ●

Executive Corwiened Group, a TechnicalCowkmd Group (’TCG),and Process .

Leaderdldentification Teams. AdditiofialSUppOrtk being provided by the Oak Ridge S~dards
, ManagementGroup and a DepartmentStiS’COmmitteC PrOOCSSM. This is

unquestionably a complex project and wIIIbe 00tiucted in phases. The TCG is currently working
to determine the scope of our initial ●ppti$ationandwe expecta deci~on on this by the end of
April.

.

The facility group S/RIDs for Envirokttd R@oration Activities with CritidJty Issues for K-
25 Facilities, the Molten SaltReacton and the Nuclear Waste Management Facilities at Y-12 and
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ORNL low level Waste System were approved on March 29, 1996 on schedule with
commitments in the DOE Recommendation90-2 ImplementationPlaq Revision5.

ORO is presently entering the Federal Adherence Assessment data into the STRIDe 2.0 database.

ORO continues to review an~approve new and revised contractor Requests for Approval (R.FAs)
and close out cmtractor RFAs. All Federal RFA actions were completed by December 31, 1996.

The facility group MUDS were completed on schedule. As part of the facility group S/RID
development, the facilities also completed a Phase I assessment of the key and critical requirements
of the Y-12 S/RID.

The Y-12 Plant continues to maintain the initial Phase I site assessments for the key and critical
requirements identified in the S/RID From October I through December31, 1995, eleven new or
revisedRFAs were submitted to DOE, and four were closed or canceled. From January 1 through
March 31. 1996. sevennew or revised RFAs were submitted to DOE for approval, and five were
closed or cancelled

Finally, the Y-12 Plant mntinues to use the results of the DOE surveillanceprogram to provide
additionaladherence-basedassessment data against these requirements. A process to reconcile the
Y-12 corrective action tracking system and the Y-12 compliance management system adherence
assessment data set is currently under way.
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Table 1: Schedules for Standwds/Requimmenti Program Mfl=ton= ●t tbeY-12 Plant

Milestone 90-2 Implementation Raft, cLuwntSchadufe ~’
Revision 6, Schedule

1. Order ComplianceSelf- Not Applicable WA). NIA Completed in
Assessment (OSCA) Phase I Jwwary 1994.
tisessments

2. Ann@ phase 2 ● NIA WA Since the Y-12 Plant is
Assessment I%n now ●ssessing itself

against an approved set
of SMIDS, no specific plan
will be developed for
OSCA.

3 OSCA Phase2 Baseline MA NIA Initial set of assessments
Assessments completed in March 1994

4 S/RID Site P#A NIA We completed m March
Development , 1994.

. Facility Footnote 1 of the 11/95 Moderate hazard facility
90-2 implementationplan groups were completed
indicatessiteS/RIDwill be on schedule.
updatedbased upon facility
assessments.

5. S/RID Approval Site N/A NIA DOE approval Orantedto
site WRIDS in November
1994.

Facility Not in the implementation Detailed
plan. information

follows.

6. S/RID Site 1196 3/95 Assessments completed
Phase 1 for the site.
Assessments

Faclhty 1196 11/95 Assessments for the
moderate-hazard facility
group S/RIDs have been
completed.

7 SIRIDPhase2 Baseline Not m the Implementation Detailed
Assessments plan mformation

10IIOWS. ●
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Detailed Morrnation:

. . .

InJanutuy 1994, the Y-12 Plantcompletedassessment for the 51 orders of interest atboth
thesite-leveland two moderate-hazard facilities, Buildings 9212 and 9720-5. Three months
later. in March 1994, the Y- 12 Plant completed the development of the initial set of RFAs.

.

AISOin March 1994, the Y-12 Plant submitted its “tial S/RIDs. At that time, the Y-12 Plant
began to reorient its assessmentprogramaround the S/RID process.

2 ~ for OSCA Pr-

Siicc the Y-12 Plant has an approved set of S/RIDs, the anmqd Phase 2 assessment plan will
be developed for the WIUD program only. See Section TV.7, “S/RID Phase 2 Asessment
Plan,” for fbrther information.

.

An initial set of Phase 2 OSCA baseline assessments was completed in March 1994. Since
the Y-12 Plant has an approved set of WRIDS fbrther baseline assessments will be performed
against the requirements established in the !VRIDs.

S/~D Devel_

An initial set of SIRIDs for the Y-12 Plant was submitted to ORO in March 1994. In
November 1995. the Y-12 Plant submitted the two identified facility group S/RIDs to the
Y-12 Site Ofllce (YSO) for their review and approval.

roval

On November 1, 199%ORO approvedtheY-12PlantS/RIDS.Inorderto maximizetheuse
of DOE resources,YSOhas placedtheirapprovalof the facility group S/RKDson hold
pending ~mpletion of multiple related ~orts: (I),the Necessary & Sufficient Process and (2)
● paraIlel tiort to revise certain existing S/RID fictional area sections and develop th$
Standards and Control Management Plan for Enriched

Uranium Operations. These effofishaveb discussedwith appropriate Headquarters stfi.

P&l&seWIMM

Site personnel have completed their assessmentof thesheMUDs. The facilities have also
completed their assessment of the facility group S/RIDs.
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An ~ plan~ been prepared bug as stated earlier, this plan f-ses on resumption
requirements rather than on the fill array of S/RIDrequirements. To compensate for this
ahRinfQasscsmm resultsare analyzedfor S/RIDcompliancedata. The results of this
- we COU- inthe Y-12compliancedatabawandpuiodically reviewed to determine
if programmatic defiaencies
action plans are developed..

or adherence based trends exist. As appropriate, corrective
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Savannah River Site

Quarterly Report

Quarterly Status Report , -
.,

. .
(SRS)

November 1995 through March 1996

j9RS 90-2
.

Program Ac tivitiea

SR has completed assessments for the applicable” Orders that
are of interest to the DNPSB in the 5195 Module. SR will
continue to maintain and upgrade the program to ensure
compliance with current environment, safety, and health (ES&H)
requirements.

There are 2 Exemptions (EXS) submitted and approved.

WSRC has completed all program and sche”dule commitments
contained in Revision 5 of the ‘DOE Implementation Plan in
Response to Recommendation 90-2.” Specifically, the Site
S/RID was submitted by Westinghouse Savannah River Company
(WSRC) in May 1995 and was approved by the Savannah River
Operations Office (SR) on AuWst 29, 1995. Phase I
assessments of the Site S/RID were completed in July 1995 and
an integrated Phase 11 Assessment Plan was submitted in
September 1995. SRS does not plan to develop facility-
specific S/RIDs, as the site S/RID includes the requirements
applicable to specific facilities.

As part of the S/RID pilot program, SRS developed a specific
S/RID for the Defense Waste Processing Facility (DWPF), and
this document was approved by the Department.

WSRC will continue to maintain, upgrade, and improve the
program to ensure compliance with current BS8H standards. $R
will also conduct technical assessment88 as required, to
ensure the adequacy of requirements and associated compliance
assessments.

There are 25 Compliance Schedule Approvals
and approved. There are 30 EXS submitted and
are 4 Implemtita-tion Plans (IPs) subuiitted
(DOE 5700. 6C, ‘Quality Assurance’ ) .

. .
.

~~~e$titted
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with 1 approved . .
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“90-2 Quarterly, Statu8 Report .,
.

The IPs for DOE 5480.22, “Technical Safety Requirements” and
DOE 5480.23, ‘Nuclear Safety Analysis Rep6rt6” hve been .
approved for HB-Li.ne, ”Tank Farms, P’B-Line, F-Canyon and In-
Tank Processing Facilities. The 1P for”DoE 5480:24,
‘Nuclear ~iticality. safety~ = has been approved for HB-Line,
P’B-Line, F-Canyon, and High L@?el Waste”Facilities.

WSI has completed-assessments for the Orders that are of
interest to the DNFSB in the 5/95 Module. WSI will continue
to maintain the program and update compliance ‘information as
necessaw to reflect changes to the BS&H requirements

I

baseline:

Request for Approval Status - See above

Issues or Concerns - None

Schedule Changes - ml schedule
completed.

commitments have been
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